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ATMIH (STRATIVE INSTRUCTION P
¥, Dld CE

The purpose of this instruction 1z to sateblish the basic comvept
sud seope of a Caproer Hsnagesent and Exseutive Dewelopment rogrem for
the Contral Tubtellizeoce Agsnoy. |

1% $» the intent of thls program bo oreate a group of Career BExsoutives
theeugh plasusd work ceeignsents ond spesific studles., The progrmm will
be thpesfold. {a) ITodootrinatiom snd Induotion of selected scployees
tatc major speeislties of Ope stions and Administretiome () The dove
olopmendk of present empicyees, qualifisd in o lindted profsesionsl or
sdaluistretive flold by intressing through solected aseigmments and
thedr presdat koovicdges snd cepabilities. {o) The training for prof-
espional end nh&m personnel in the Adsinistrative knovledpes and
shilition nooes-ary for Biea to sssuss supervisory or smecutive positions,

Tods orogrem nill e effectsd «lthin ell orgacisstionsl segoenis

of the sgesey s: woll as esross trganisatione] linos.

In order o sffeot the plens snd policies nevesssry for the Durthorsnce
of ¥hais progrus, thores is appointsd = Persemvel Seloction Board as follows:
Chatrnens Persomwl Dlresoter, Hennrmmant O0ffieer, Azsistent Direeber, (RE,
Assitenh Director, 00, Chief, SOAPS, Chisf, Personel Division [Advisor)
Gdef, Bmvloyses Division {2dvisor).

| I5 will % incutbent on his bosrd in conjumction with the oporating
offices %o astodlich specific chunnels of sselgment sad promotish bo
porads tho grewth of individuals by the use of scoepted intarnsl
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premotion prastices, Insofer as possidble, the shase of the Cwreer
Hamsgemont progres will de effected within the seme operating offices.

In order to insure proper selection sssignments, the Personnel
Ssleotion Bowrd will be guidsd by gqualifiostions stenderds writiem in
sonjunction with the Persomnel Division and the ojorating offfcese 211
esteblished programs roflecting internal assignment or promotional jost-
ibilities will receive the wmgm of the operetin: offioces concermed
prior to their effectustion. Programs edvooabted by the Board in which
4he opersting offisces do not conmour will be raferred to the Txecutive for
dovision, In commeution with this phese of the program, there will be
setablished under the direstion of the Tersonnel Selection Board, o csdre
of potentially gualified Career employess who will reslevo indootrination
snd o the Job training ecross orgenizationsl lines in order to pormit
their sventusl assigmment to spsoielly selected positions sz the ocoesion
Somands. This progres will be cerried out on & sotating basis with the
desired result being a highly treined iﬁhiligﬁm officer, cspeble of
ssrving es a division emaf_ Selestions P HOifnees
for participation in this progrem will be made by the Assistant Dlr-otor
based on pasmed performance and evaluated potntialities, Upon individual
selostion by the Persomnel Selestion Bosrd, individuals in this category
w111 te subjes? to rotetiomel szsipgment for ag&tﬁmﬁ Memdm
yours |

As n mesesaery countorpart, it is the responsibility of the Porsonnel
Pirsoter to estatlish s plapned procrem of soadenic instructions to lurther
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the sbilities and potentiality of smployess selestoll in the same

tions desigasd to further en tndividusls capedilities in an onarationsl

assigments ALY $petraetions portaining to adninistretive assigments
” n STATINTL
will be effectad by on the job trainings

“ To facilituts the aﬁle&ﬁm and paldmess roquirsd of the Persomnes
Seleotion Bourd, say indtwidual ewslustion 1l constst of the rating
mmwmﬁmmﬁmmgwmdgm&ﬂw.
during thet rating pericd, e porsonal »stinsts af the ratess indicated |

and sdditional tralning or sasipmont, All svnlustians

ﬂwmmmxﬁ@ﬁmﬂmww* These
n&mamumuwwum;mwmwwm
mewnﬁﬂﬁaﬁm Phe Board will be puided by
mmmmasmnmmmmwmm

wonth periods Stﬁnuwxxmmmagﬁﬁa&%ﬁw
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Nily % sarrative report with the rotos. Existi g chaone

will bo swatlable $0 all euplayees. |

mmnm&wmmrmfu&memmw
#t the prever time, 1t will bs necessary for the Persomme) Seloctfonm
Mhmwmwmﬁ&&?immgm@,
a definite tilme scheduls te :wet #ﬁmrwﬁmmg

The final speration of Shis Coreor Neuagssent progres will be
vested in the Persennel Diredtor xd Chief, Fersonnel Ddvisions besed on
Seleotion Doard. |

In order to preclude the gessibility of an lnjustios to the
individual ou;leyess 1t will bm the prevailing policy to release aand
W’Wkﬁmmm#mmawrﬁmﬁtﬁawm
ey k%mﬁmitumwﬁmmrwwﬁw Tersonned
Divisions %o furnish u%iafagtary replasonents as scon as ;eaobicsbles
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